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Applicable paragraphs from contract Statement of Work: FUNCTION 2F

STATEMENT OF WORK: {Continue on blank paper if additional space is required)

This effort provides for the external independent review and evaluation of TDRS H,I,J and its applications and extensions. This
effort covers the execution, support and associated activities required to complete the external review in accordance with the
launch schedule, document and deliver a final report, summarize and present specific findings to NASA Senior Management,
provide expert advice to the Project on performance verification, and provide expert advice to the Project on the use of TDRS
and TDRS technologies in advanced applications.

In support of the above, the contractor shall perform the following tasks:
*Task 1: The contractor shall compiete the evaluation of the TDRS H Program Elements:
1} Performance of the spacecraft 4) Ground Network and Deep Space Network
2} Modifications to the White Sands Complex 5} Operations
3) Atlas llA Launch Vehicle
Task 2: The contractor shall attend the following reviews and provide assessments of the validation of the Program's ability to
achieve the requirements and objectives. The contractor shall be required to travel to attend briefings and execute ancillary

investigations.

1) Pre-Ship Review 4) Final Integrated System Test Review
2) Flight Readiness Review 5) Mission Readiness Review
3) WSC Readiness Review 6) Launch Readiness Review

*Task 3: The contractor shall provide expert assistance to the project specifically in the area of performance verification and
advanced application of TDRS technologies. The contractor shall complete preparation and deliver a completed manuscript for
AlAA publication. The contractor shall prepare a presentation for an AIAA conference.

The contractor shall prepare and submit a monthly report summarizing accomplishments and planned activities- for each task
above. The contractor shall prepare and deliver a final report for all work under Tasks 1 and 3.

PERFORMANCE SPECIFICATIONS:

As a minimum, the MRR presentation summary shall include major findihgs, launch constraints, risk identification, risk
assessment, recommended risk mitigation actions and the recommendations. All reports shall be clearly summarized and
and analyzed with rationale included.

APPLICABLE DOCUMENTS:
External Independent Readiness Review Charter.

TASK END DATE: June 30, 2000

MILESTONES/DELIVERABLES A'ND DATES:
Trip reports shall be delivered within one week after each review specified in item 2 except for the GSFC Mission Readiness

Review.

Flight Readiness Review Trip Report: January 31, 2000 *
Final Integrated System Test Review Trip Report: February 29, 2000 *
WSC Readiness Review Trip Report: January 31, 2000 *
Pre-Ship Review Trip Report: March 31, 2000 *
Launch Readiness Review Trip Report: May 30, 2000 *
Oral Presentation to GSFC Mission Readiness Review April 30, 2000 *
Final Report June 30, 2000
Monthly Reports 15 days after close of month
Manuscript for AIAA Publication February 29, 2000
Presentation for AIAA Conference April 30, 2000

*Dates are subject to change based upon launch schedule.

PERFORMANCE STANDARDS:
Schedule: On-time delivery/completion of the above milestones/deliverables
Technical: ATR'’s acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Anthony B. Comberiate, building 12, room COQ4F

GSFC FORM 703-1845a
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Applicable paragraphs from contract Statement of Work: FUNCTION 2F

STATEMENT OF WORK: (Continue on blank paper if additional space is required)

This effort provides for the external independent review and evaluation of TDRS H,1,J and its applications and extensions. This
effort covers the execution, support and associated activities required to complete the external review in accordance with the
launch schedule, document and deliver a final report, summarize and present specific findings to NASA Senior Management,
provide expert advice to the Project on performance verification, and provide expert advice to the Project on the use of TDRS
and TDRS technologies in advanced applications.

In support of the above, the contractor shall perform the foliowing tasks:
*Task 1: The contractor shall complete the evaluation of the TDRS H Program Elements:
1) Performance of the spacecraft 4} Ground Network and Deep Space Network
2) Modifications to the White Sands Complex 5) Operations
3) Atlas llA Launch Vehicle :
Task 2: The contractor shall attend the following reviews and provide assessments of the validation of the Program's ability to
achieve the requirements and objectives. The contractor shall be required to travel to attend briefings and execute ancillary

investigations.

1) Pre-Ship Review 4) Final Integrated System Test Review
2) Flight Readiness Review 5) Mission Readiness Review
3} WSC Readiness Review 6) Launch Readiness Review

*Task 3: The contractor shall provide expert assistance to the project specifically in the area of performance verification and
advanced application of TDRS technologies. The contractor shall complete preparation and deliver a completed manuscript for
AIAA publication. The contractor shail prepare a presentation for an AIAA conference.

The contractor shall prepare and submit a monthly report summarizing accomplishments and planned activities for each task
above. The contractor shall prepare and deliver a final report for all work under Tasks 1 and 3.

PERFORMANCE SPECIFICATIONS:
As a minimum, the MRR presentation summary shall include major findings, launch constraints, risk identification, risk
assessment, recommended risk mitigation actions and the recommendations. All reports shall be clearly summarized and

and analyzed with rationale included.

APPLICABLE DOCUMENTS:
External Independent Readiness Review Charter.

TASK END DATE: June 30, 2000

MILESTONES/DELIVERABLES AND DATES:

Informal summary reports shall be delivered within one week after each review specified in item 2 except for the GSFC
Mission Readiness Review.

Flight Readiness Review Report January 31, 2000
. Final integrated System Test Review Report February 29, 2000

WSC Readiness Review Report January 31, 2000
Pre-Ship Review Report March 31, 2000
Launch Readiness Review Report May 30, 2000
Oral Presentation to GSFC Mission Readiness Review April 30, 2000
Final Report June 30, 2000
Monthly Reports 15 days after close of month
Manuscript for AIAA Publication February 29, 2000
Presentation for AIAA Conference April 30, 2000
PERFORMANCE STANDARDS:

Schedule: On-time delivery/completion of the above milestones/deliverables

Technical: ATR’'s acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Anthony B. Comberiate, building 12, room CO04F

GSFC FORM 703-1845a



